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Hillsborough CTST - February 28, 2024

MEETING MINUTES - FEBRUARY 2024

Meeting started at 9:31 am

I Welcome and Introductions

Introductions were given. January 2024 minutes were approved.
Il. Business Updates

Vik Bhide (City of Tampa): Vik gave a presentation on the Safe Streets for All (SS4A) Award Winning grant.
The first grant that was awarded was in 2022. It was a $20-million-dollar grant for various safety projects
throughout the city. The County won 19 million dollars for a similar project. At least two projects are within
the City limits including Columbus Drive and Armenia Avenue. There are two types of SS4A grants, one is
a planning grant, and one is an implementation grant. The grants include redesign projects, existing
roadways where there are safety concerns, crashes, etc. particularly for pedestrians and bicyclists, but also
for motorists. These are projects that are on the high injury network. Some of the grants are focused on
everything from 15th Street, 21st Street, Lake Avenue, Main Street, etc. All these areas have lower car
ownership and higher childhood poverty. There are tremendous challenges with access to jobs as well as
food and recreation. Every aspect is being impacted by a less than ideal or an unsafe transportation
system. Discussion followed. Melissa Shepherd, of JMT, stated that the grant application period has
opened. There are several deadlines to be cognizant of: for the planning and demonstration phase of the
grant, April 4th, May 16th, and August 29th are deadlines. The implementation grant deadline is May 16th.
August 29th the entire grant cycle period closes. Melissa will send out an e-blast to let everybody know it is
open. She will put in some good resources, including webinars. There are three webinars coming up.
March 7th is a webinar on how to develop an action plan. March 8th is a webinar on supplemental planning
and demonstration grants. March 13th there is a webinar on how to apply for an implementation grant. Vik
mentioned he would come back to the CTST to share progress when SS4A grant agreements have been
finalized and implementation is underway.

Lori Palaio (JMT): Lori from JMT gave a presentation on the University of Florida’s Signal Four Analytics
(S4) Database. She went over what Signal Four is, what the crash data is used for, where the data comes
from, how the public dashboard works, how to create a Signal Four account, features within Signal Four to
download the data and perform data driven analyses, crash report usage limitations, how to get under sixty-
day access to the crash data and crash reports, crash data responsibilities, links to useful webinars, and
the CMDS access removal action plan. Discussion followed.

Pedestrian/Bicycle/Motorcycle Safety Updates

Brentin Mosher (CUTR): CUTR s hosting a couple of events during Florida Bike Month in March. Bike with
the Temple Terrace Mayor is Friday, March 22 at 8:00am. It is their 10t annual ride and they have been
doing it since March of 2014. This is the fourth or fifth different mayor that they have had a bike ride with
the City of Temple Terrace. As part of the high injury network, CUTR is doing a partnership with the TPO,
UACDC, and FDOT for a “slow roll” event at the University Area Community Center on Thursday, March
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28M. They are also doing an evaluation of the traffic signal box wraps, specifically along the high injury
network intersections, but also about any of them in Hillsborough County. If you want to take the survey or
distribute it through the networks in Hillsborough County, feedback would be greatly appreciated.
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Jim Reiser (Gresham Smith): Gresham Smith wrapped up the implementation plan with the motorcycle
coalition in October. They are under NHTSA evaluation right now.

Abigail Flores (Hillsborough County): One of the objectives of Hillsborough County is to have shovel ready
projects for all its safety programs, specifically the pedestrian and bicycle program. There are over 100
pedestrian projects that Hillsborough County has studied for its feasibility. This year they updated their
pedestrian corridor safety methodology. They are going to be identifying more projects to help pedestrian
safety. Hillsborough County is doing feasibility studies on Sheldon Road and Waters Avenue. They are
identifying improvements along these corridors. They also want to do some speed management on
pedestrian corridors, including reducing the speeds, as well as identifying pedestrian midblock locations
and doing some lane narrowing. They are trying to be more proactive and want to add ground mounted
pedestrian signals or ground mounted HAWKS. On their bicycle network, they are doing project
development for two locations which are to be determined. They have a methodology for bicycle safety and
network and identified corridors that have high risk, moderate risk, and low risk for bicycling.

Education

Emily Hinsdale (Sidewalk Stompers): The Hillsborough County Council PTSA is holding a health event on
April 20t from 10:00am to 1:00pm at Brandon High School. This event will be targeting families with
students from kindergarten through 12t grade. They will have a variety of different health activities,
including bike helmet fittings and bike safety education.

Jennifer Hall (Nations Traffic Safety School): Nations Traffic Safety School has been talking to MADD that
about 60 percent of the DUIs are being downgraded to reckless driving. But the drivers are not being
adjudicated for reckless driving, so they are not getting points on their license. They are supposed to take a
minimum of four-hour basic driver improvement class for reckless driving. The battle of the belts campaign
that they were trying to do this year is going to be postponed into the beginning of the next school year.
Also, Florida Teen Safe Driving Coalition is trying to get a speaker into the schools. They have a week of
awareness that they do for different counties that are highly needed in Hillsborough County. They want to
get speakers into the high schools and this speaker is talking about street racing. Nobody from
Hillsborough County High Schools has signed up for it and it's the week of March 18t through March 22nd,
Discussion followed.

Enforcement-Crash Statistics

Michael White (TPD): For January, there have been 160 DUI arrests, which is up from last year. There
have been eight fatal crashes in the month of January and at least four were alcohol related. They are
continuing to do their education in schools. They also did an education event at Amelia Arena when they
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had their first responder night. They do a presentation every year at the Academy of Holy Names that
coincides with Gasparilla and prom time for all the sophomores, junior and seniors. TPD is using their
grants for education in the schools, and they will continue to do that throughout the school year. March 8t
coincides with the three-year anniversary of Officer Madsen’s death who was killed by a drunk driver on I-
275, so they are doing a DUl operation on that night for remembrance of him. They have the Walk Like
MADD event coming up on March 229, a large showing of TPD officers will be in attendance.

MEETING MINUTES - FEBRUARY 2024

James Snell (TPD): TPD has nine more fatal crashes this year than last year and they are up significantly
in vehicle versus pedestrian crashes.

Brentin Mosher (CUTR): The Enhanced Law Enforcement Engagement (ELEE) program is complete.
Brentin posted the citations and warnings for Hillsborough County in the chat, which are from May 1stto
January 6t on state roads. It was a very successful program, and they are looking forward to the upcoming
ceremony.

Gena Torres (TPO): Gena asked if anyone knew how the locations of the speed light cameras around the
schools are being chosen. Shirley Ready, of Hillsborough County Schools, stated that Bob Campbell from
Hillsborough County probably knows, if not Mike Flick. Gena is hoping the speed light camera locations are
being based on speed concerns.

Jim Reiser (Gresham Smith): The cameras are not operational yet. There has been one jurisdiction that
has them operational as an advisory in Lake County. It must be substantiated by traffic studies. It is going
to take some time to get the cameras up and running because there will have to be a request for proposals,
right of way access, utility access, etc. All the local jurisdictions that Jim is familiar with who are going to
implement this are working on it. Law enforcement is going to manage the implementation of these
programs, and the different mobility and the public works departments will be involved as well.

Lori Palaio (JMT): Lori discussed the fatal crash maps. From January 1stto December 14, 2023, there
have been 196 fatal crashes in Hillsborough County. At the last CTST from January 1stto November 11th
there were 178 fatal crashes. There have been 19 new fatal crashes since last month and one was
removed due to being a non-traffic fatality. The 19 new fatal crashes include one sideswipe, three bicycles,
two others, two run off the road, four left turns, and seven pedestrian fatal crashes. Fourteen of the 19 fatal
crashes were during dark conditions. Fourteen of the 19 fatal crashes were not at an intersection. Twelve of
the 19 fatal crashes were in rural areas. There are currently 196 fatal crashes through December 14t
2023. The same period in 2022 there were 208 fatal crashes, so Hillsborough County is down by 12 fatal
crashes same period.

Engineering

Abigail Flores (Hillsborough County): Hillsborough County is approaching their roadway safety by
developing toolboxes, which are the building blocks of safety improvements. They have identified the top
150 locations for lane departure crashes. Lane departure crashes are the number three fatal and severe
crash type in Hillsborough County. For the toolbox, you need context classification, crashes, and other
information. Using the toolbox, the County can select treatments to put in the road design or retrofit to
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reduce the speed. It has things like raised crosswalks, driver feedback signs, reduced corner radius, blank
out signs, etc. Hillsborough County recently implemented an LPI over ten seconds to get in a school area
so that the students could cross safely. They are looking at more aggressive treatments to make sure the
vulnerable users are seen and protected. They also ranked their unsignalized intersections, so they know
where the top 100 locations are. Hillsborough County is excited that they have the funding with the grant
and potential funding in the next couple of months to do these great projects that they are working on.
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Lama Alfaseeh (Hillsborough County): Hillsborough County is still working on linking the two datasets of
crash data from law enforcement and fire rescue to specifically analyze crash data from the perspective of
fire rescue response time.

Emily Hinsdale (Sidewalk Stompers): For many of her programs, she is seeing a substantial increase in the
number of students participating. Sidewalk Stompers tracks the data over time. They count the number of
students participating and can see the change over the course of the year. Most of their programs are
weekly programs and a couple are monthly. They are looking at data over the course of three to five years
and it seems to be working. If you offer the students incentives and regular programs and participation, the
students respond which leads to more students walking and biking.

School Transportation ltems

Abigail Flores (Hillsborough County): Hillsborough County has started project development for Lennard
High School, Thompson and Seffner Elementary Schools, and Mann and Guinta Middle Schools. The
County is studying the student walking routes. They are looking where the students are walking and they
will identify necessary improvements, including new sidewalks, new crosswalks, flashing beacons, speed
management treatments, etc. In March and April, they will start meeting with their project advisory
committees. Discussion followed on school cameras. Hillsborough County is completing design for Mort
Elementary School. It is a wayfinding project to guide the students from Mort Elementary School to the park
for after school activities. They want to identify new treatments around Mort Elementary School, including
sidewalk markings, maybe indicating how many steps the students took to get to their destination.

HSIP Updates

Mahshid Arasteh (American Quality Consultants): The HSIP portal is going well. The new portal is working
well. Right now, they are working with Hillsborough County and Plant City on a request for four LED stop
signs. There is a requirement of making a presentation at the CTST meeting and attending the CTST
meeting for the approval of HSIP applications.

Vision Zero Updates

Abigail Flores (Hillsborough County): On Waters Avenue, the County is studying this area for safety
improvements. They will be resurfacing Waters Avenue within the city boundary. They are waiting for the
City’s concurrence if they would like to do a lane repurposing. It would reduce the roadway from four lanes
undivided to two lanes with a two way left turn lane and on-street bicycle facilities. So, the County is
working with the City to support them in the safety project that they would like to see there on West Waters
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Avenue between Armenia Avenue and Nebraska Avenue. For 78t Street, they plan to construct
improvements this quarter. They have completed quick implementation design, including delineators, paint,
delineated islands, etc. The community will come out and paint the locations to bring visibility and to
reinforce community identity and beautification.
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Gena Torres (TPO):Gena mentioned that the TPO will be working on a Vision Zero progress report
including some before and after analysis of speed reduction techniques, crash reduction, and travel times
that can be used to inform SS4A grants, etc.

lll.  Calendar Updates / Activity Reports

Gena Torres (TPO): Gena asked the CTST group to go to access2050.org and complete the survey for the
long-range transportation plan. They want to hear from everybody on prioritizing projects and what funding
should be used in the future. If you fill out the survey you get entered for some very cool prizes.

Open Forum / Announcements
None

IV.  Adjourn
The meeting adjourned at 11:06 am.

Next Meeting: March 27, 2024, 9:30am - In-Person Meeting at FDOT District 7 Headquarters at 11201
North McKinley Drive, Tampa, FL

In attendance: Lama Alfaseeh (Hillsborough County), Mahshid Arasteh (American Quality Consultants),
Helen Barker (Tampa General Hospital), Fred Baxter (City of Plant City), Sara Beresheim (JMT),Vik Bhide
(city of Tampa Mobility), Elizabeth Blevins (TGH), Susan Boda (Benesch), Lindsey Champlin (AAA), Swara
Farheen (Atkins), Abigail Flores (Hillsborough County), Demetrius German (Tampa PD), Jennifer Hall
(Nations Traffic Safety School), Michele Harris (AAA), Eric Henry (FDOT District 7), Emily Hinsdale
(Sidewalk Stompers), Jeanette Hiscock (HCSO), Nicholas Inniss (Element Engineering Group), Paula
Jones (Hillsborough County Schools Transportation Department), Melissa Kincheloe (Crossing Guards for
Hillsborough County), Cpl. Desiree Krouse (HCSO), Dawn Lewis (TGH), Brian McCarthy (City of Temple
Terrace), John Merine, Brentin Mosher (USF CUTR), Vanessa Navarro (HCSO), Melinda Nelson (HCSO),
Corey Norris (Hillsborough County Schools Transportation Department), Lori Palaio (JMT), Keith Pippin
(USF PD), Shirly Ready (Hillsborough County Schools), James Reiser (Gresham Smith), Melissa Shepherd
(JMT), James Snell (TPD), Michael Tayler (Hillsborough County Trauma Agency and EMPC) Megan Tetro
(Hillsborough County), Gena Torres (Hillsborough TPO), Michael White (TPD), Linda Wu (Burgess & Niple)
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