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Pinellas CTST - August 7, 2025
Meeting started at 10:05am

MEETING MINUTES - AUGUST 2025

l. General Meeting

Welcome and introductions were given. The July meeting minutes were approved.
Il. Committee Reports

Enforcement

Troy Harper (St. Pete PD): Troy Harper from St. Pete PD reported ongoing participation in ELEE and
motorcycle safety operations through FDOT. He hopes to launch the HVE initiative in October pending City
Council approval. He mentioned an upcoming unit-wide traffic operation scheduled for August 19t, along
with St. Pete PD’s involvement in the Wolfpack operation on August 30t and the Gandy Boulevard
operation on August 22nd,

Shaun VanBeber (LEL): Shaun VanBeber added that the Operation Southern Slowdown Speed
Enforcement campaign report is due tomorrow, though it may be delayed due to an award ceremony and
the absence of Jim from his district. He also noted the start of the National Labor Day DUI campaign next
weekend.

Mark Eastty (PCSO): Mark shared that members recently attended the Florida Law Enforcement Challenge
Awards in Orlando, where the Pinellas County Sheriff's Office earned second place in their category. He
highlighted continued ELEE and US 19 enforcement during rush hours and recognized several agencies,
including Clearwater PD and Indian Shores PD, for nominations at the annual MADD Law Enforcement
Recognition and Training event. Notably, Deputy Cameron Churchill received the Dedication to Drug
Impaired Driving Award. Mark also mentioned hosting IPTM’s DUl instructor course with 11 attendees, his
new role on the Suncoast Safety Council board, and his recent return from the Impaired Driving and Traffic
Safety Conference in Chicago. He concluded with updates on upcoming training and enforcement events,
including the FIDC meeting in Orlando on August 27t and August 28t and the multi-agency Wolfpack and
Gandy Boulevard operations on August 30t

Engineering and Bike/Pedestrian

David Hegarty (City of St. Petersburg): David Hegarty from the City of St. Petersburg shared that
preparations for the upcoming school year are underway, including the conversion of an existing crosswalk
into a designated school crossing near Melrose Elementary School. This change includes a new school
zone with a reduced speed limit of 20 mph to support the crossing guard. Additionally, the team has been
reviewing and cleaning up time restrictions related to turning movements near schools such as St. Pete
High School and Mount VVernon Elementary School. He also mentioned that their HSIP funding application
is nearing final administrative approval and should be submitted within the next few weeks. Discussion
followed.

John Rieman (Pinellas County): John Rieman from Pinellas County reported the identification of a traffic
safety hotspot along Ulmerton Road, stretching from Cross Bayou to 34t Street near the Chick-fil-A
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intersection. The county is collaborating with FDOT and community policing units from the sheriff's office to
explore countermeasures for the area. Safety devices have already been deployed to increase visibility and
coverage. John noted that the area has experienced approximately six fatalities within the past year and a
half, with one recent incident still awaiting confirmation. The county is actively investigating solutions to
address the high-risk conditions in this corridor.
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Brentin Mosher (CUTR): Brentin Mosher shared that while there’s not much activity currently, there may be
upcoming educational efforts on 5t Avenue in St. Petersburg pending further guidance from FDOT. He also
noted that the University of South Florida has resumed in-person work, which is expected to increase traffic
around the USF campus.

Education

Sheila Rainey (John’s Hopkins All Children’s Hospital): Sheila Rainey reported that Tina Russo and
Renissa Martinez trained 30 Pinellas Park crossing guards to become helmet fitters, adding a new skill to
their roles. Her team is also initiating school outreach programs to provide bike and pedestrian education
and distribute free helmets, encouraging anyone with school contacts to reach out.

Jennifer Hall (Nations Traffic Safety School): Jennifer Hall provided an update on the Driver Education
Traffic Safety course, which is now required for drivers under 18 seeking a license or learner’s permit.
Approved six-hour courses are beginning to roll out, while those over 18 can still take the four-hour course.
The requirement officially began on August 1st,

M. Old Business
Problem Locations

1. Passing School Busses: No update. Mark stated that all agencies will be increasing enforcement
around school zones and buses during the back-to-school period.

2. Signal @ Starkey Road north at Willow Road: The mast arm delivery is expected next month,
and in the meantime, concrete work is complete, cabinets and pedestrian infrastructure are being
installed, and Duke Energy is awaiting permit approval to begin work on lighting.

3. 5t Avenue North (Alt. 19) and 8t Street North: David Hegarty provided a follow-up on a St. Pete
intersection where signal timing changes and FDOT-installed warning signs have led to zero
collisions over the past six months. A further review will be conducted in another six months to
confirm long-term effectiveness. This will be removed from the problem locations sheet.

HSIP and SRTS Projects

Mahshid Arasteh (American Quality Consultants): Mahshid shared updates on several traffic-related
initiatives. The City of St. Petersburg has submitted applications for RRFBs across the city, and Pinellas
County has requested assistance with a trail crossing at Keystone Road, with a presentation expected at
the next meeting in September. Regarding the City of Clearwater’s request for traffic calming on Fairview
Avenue, a speed study showed an 85t percentile speed of 31 mph, just 1 mph over the posted limit of 30
mph—below the typical threshold for implementing calming measures. However, the city is still seeking
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support, including repairs to a damaged guardrail, which is believed to have been struck by a car. Mahshid
noted that funding is available this year and encouraged applications for HSIP funding.
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High Crash Intersections and Fatal Map

Mark Eastty (PCSO): Mark Eastty transitioned to the fatal crash map update, reporting 48 crashes resulting
in 52 fatalities as of July 29—an improvement compared to 66 crashes and 69 fatalities at the same time
last year. He expressed hope that the total will remain under 100 for the full year.

V. New Business

Troy Harper (St. Pete PD): Troy Harper shared that the newly implemented super speeder laws have been
effective, with notable enforcement success. Mark Eastty agreed, noting that their PR team had released a
video to raise awareness, especially targeting out-of-state drivers unfamiliar with the law. He referenced a
media kickoff event for the Southern Slowdown campaign, where Major Bennett from FHP emphasized the
importance of spreading awareness through enforcement.

The group then discussed the next meeting, scheduled for September 4%, and considered potential
locations. Mark proposed reaching out to FDOT’s Ulmerton Road office as an option.

Upcoming Meeting: September 4, 2025 — In-Person Meeting, 10:00am, Location Pinellas Government
Building, 22211 US 19 N, Building 1, Clearwater, FL 33756

Meeting adjourned at 10:29am

Attendees: Mahshid Arasteh (American Quality Consultants), Darby Bryant (Pinellas County Public
Works), Mark Eastty (PCSO), Kathy Gademer (City of Dunedin), Jennifer Hall (Nations Traffic Safety
School), Troy Harper (St. Pete PD), Jim Hartwell (Element Engineering Group), David Hegarty (City of St.
Petersburg), Brentin Mosher (CUTR), Lori Palaio (JMT), Sheila Rainey (John’s Hopkins All Children’s
Hospital), John Rieman (Pinellas County), Shaun VanBeber (LEL), Autumn Westermann (Pinellas County
Schools)
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Reported P Update | Withdrawn

11/4/21 Passing School Buses Deputy Miller, 3/6/25 The buses are not activating the red lights which activates the stop
Joe Camera bars, only the yellow lights are on. People are passing with the
yellow lights on. The deputies can’t stop people unless the red lights
are on, and the stop bars are out. He asked that the bus drivers be
re-educated about this to help the situation. Everyone forgets and
more education and enforcement is needed. They must identify their
high problem areas, such as Gandy, 4th Street, 114th Avenue, etc.
The City of St. Pete suggested a billboard campaign. The new
school buses have lights that are a lot brighter, than previous buses.
Deputy Loring and other agencies are working on passing school
bus enforcement. Joe reached out to Sgt. Caseber, of Largo PD for
assistance. Joe stated when parents have their kids getting on the
bus in the morning near Belcher Rd and Lancaster Dr, the students
jump in the middle of the median. Mark Eastty will make sure there is
directed patrol in the areas Joe mentioned. Tampa Road was
discussed. Deputy Loring will be taking care of the issues at US 19
and Highland Acres. This area backs up traffic for six to eight miles.
Joe spoke to the driver, and she is going to try to open the yellow a
little bit further back to give them more warning. Deputy Loring
created a directive patrol for that as well and he is trying to include
some of the patrol deputies and make them aware of it and enforce it
when Deputy Loring is unavailable. School buses will take a break
soon once school ends. Vehicles are not paying attention to bus stop
arms. Daniel Negersmith stated that on Belcher Road by Oak Grove
Drive, vehicles are constantly running past the bus stop arms. Itis a
40mph zone. There is a transfer where buses pick up other students
from other schools at that school, so many buses are coming and
going. Daniel Negersmith if there is any way they can make that a
school zone to slow down people during those times. John Rieman
will investigate this location. Discussion followed. Autumn will reach
out to her drivers to ensure they are doing what they need to do.
Mark will follow up on information on speed cameras in school
zones. Autumn Westermann from Pinellas County Schools has a
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complaint at Oak Grove Middle School. Mark Eastty will get extra
enforcement out there. Mark Eastty will look into Oak Grove Middle
School. School starts on August 11%. No update. Mark stated that
all agencies will be increasing enforcement around school
zones and buses during the back-to-school period.
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2 8122 Slgnal @ Starkey Road north | Joe Camera, 8/7/25 At the intersection of Ulmerton Road and Starkey Road, a lotof | Starkey Road, a lot of

at Willow Avenue PCSB people congregate. There are two left turn lanes, a right turn lane,
and a forward lane. The townhomes are further north on Starkey
Road on the east side. A lot of Southern Oaks Elementary School
students are in the townhomes. People are not paying attention, and
the kids want to go to Wawa or Walmart and cut across Starkey
Road. He is worried that in the morning and afternoon, the kids are
not being protected and aimlessly going across the roads. Drivers
are speeding and not paying attention. Kids cannot evaluate the
speed of a vehicle to cross the road. Putting lights further north may
possibly fix issue. A lot of people are congregating there. The school
nearby is Southern Oaks Elementary School. Kids come out from the

AR e i apartment complexes. They will continue checking up on it
https://goo.gl/maps/mP4aTRe throughout the school year. They will be putting a traffic light up at
BBao4HLwn6 Willow. They will be putting a traffic light up at Willow Avenue and is

currently going through design. This will stay on problem location
sheet until traffic light is put up. There will be a signal at Willow. It is
currently in the design phase. Joan Rice asked if Melissa could get
rid of the RRFB comment on the problem locations sheet. It will not
be an RRFB, it will be a full signal at Willow Avenue. The signal is in
the design phase right now. There is a study for the traffic signal.
This is for a signal at Starkey Road, north of Willow Avenue. Waiting
on the new signal to be installed. Joan Rice, of Pinellas County,
mentioned this is almost finished. The sidewalk is almost complete
and then the signal will be installed after. The State is working with
the County to offset the cost of lights and fixtures. This project is
still in design. Joan Rice will find out more information.

A traffic light will be put in at Starkey Road and Willow Road. It is
currently in design now. The mast arm delivery is expected next
month, and in the meantime, concrete work is complete,
cabinets and pedestrian infrastructure are being installed, and
Duke Energy is awaiting permit approval to begin work on
lighting.
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