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• Two new Pedestrian Hybrid Beacons (PHBs) were added on 
Busch Boulevard at 18th Street and just east of 22nd Street

• PHBs were chosen for continuity along the roadway.
• Previously, PHBs were installed at 12th Street, Brooks Street, 

Pawnee Avenue and Overlook Drive.

Project background



Educating motorists
• Recognizing the PHB signals.

• Understanding the PHBs unique 
features.

• Promoting safe driving behaviors and 
awareness of vulnerable road users.

Educating pedestrians, 
bicyclists, and e-scooterists
• Understanding how to correctly use a 

PHB, including the two-stage system.

• Encouraging crosswalk use in 
general.

• Providing safety items for enhanced 
visibility.

Campaign Goals



1. Targeted messages: geofenced social media advertising 
raising awareness of the PHBs and offering the opportunity to 
take a survey with quiz elements.

2. Residential mailers sent to addresses near the corridor.
3. Business corridor visits to educate staff and customers about 

the PHBs.
4. On-the-street education to directly engage people who are 

actively travelling along the corridor.

Campaign Tactics



• Geofenced advertising on 
Meta (Facebook and 
Instagram) 

• Ad ran from July 11, 2025 –
August 31, 2025.

• 282,353 impressions,
• 4,179 link clicks,
• 141 “reactions” and 60 

comments.

Targeted Messages



More Social Media Ad Examples



Over 20,000 mailers were sent to addresses within a 3-mile 
radius of the corridor, with instructions on how to use the PHBs 
for both motorists and pedestrians + QR code link to the survey.

Residential Mailers



• Sixteen businesses agreed 
to display the tip cards in a 
public place and/or provide 
them to staff.

• Business staff was educated 
on PHBs, becoming 
“unofficial ambassadors” to 
their colleagues and 
customers.

Business visits



• Reaching people as they are 
travelling, to put safety first in their 
mind.

• Educating them on how to 
correctly use the PHBs.

• Providing safety items for 
increased visibility.

• Short interviews to understand 
their travel habits and desired 
improvements.

On-The-Street Pop-Up Education

• Pedestrians reached: 76
• Bicyclists reached: 41
• E-Scooterists reached: 2
• Wheelchair users reached: 2
• 101 reflective bags
• 51 Bicycle lights

Total reach: 121 



CAMPAIGN 
RESULTS

Online 
survey 
responses



When approaching a crosswalk with a Pedestrian Hybrid Beacon, 
what should motorists do when the signal lights are dark?

87.08%

12.92%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proceed through with caution.

Stop and wait for the signal to change.



When approaching a crosswalk with a Pedestrian Hybrid Beacon, 
what should motorists do when the yellow light is flashing?

1.14%

98.86%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Continue through the signal.

Slow down and prepare to stop.



When approaching a crosswalk with a Pedestrian Hybrid Beacon, what 
should motorists do when the light is solid yellow?

8.49%

91.51%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proceed through the crossing with caution.

Prepare to stop.



When approaching a crosswalk with a Pedestrian Hybrid Beacon, 
what should motorists do when the lights are solid red?

98.41%

1.59%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Come to a complete stop.

Proceed if clear.



When approaching a crosswalk with a Pedestrian Hybrid Beacon, 
what should motorists do when the lights are flashing red?

98.80%

1.20%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Stop, then proceed with caution when clear of people crossing.

Continue through the flashing light.



What should people walking do when using a crosswalk with 
Pedestrian Hybrid Beacons?

93.39%

6.61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Push the button to cross, wait for the white walking signal, and make sure all motorists stop.

B. Wait for motorists to stop, and then cross.



Pedestrian Hybrid Beacons are only activated 
when a person pushes the button.

97.44%

2.56%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

True

False



Positive feedback
• “I believe these Pedestrian 

Hybrid Beacons will save 
lives.”

• “More are needed throughout 
the city”

• “They take some getting 
used to, but I think the 
pedestrian crossings are 
needed.”

Survey Comments

Calls for more 
education/enforcement:
• “Send the info to local homes 

because people aren’t 
understanding.”

• “Make everybody in Florida re-
take an actual driving test with 
better pedestrian crossing 
questions.”

• “Need to have police ticket the 
idiots who cross not using the 
signal areas.”



Skepticism
• “Pedestrians at times don’t 

press the button or walk in 
between both crosswalks—
what are we supposed to do 
about that?”

• “People cross 20 feet away 
from the crosswalk instead of 
being safe and walking the 
extra 20 feet to push a button.”

Survey Comments

Driver Confusion
• “The flashing red lights can 

be confusing—drivers don’t 
know what to do.”

• “I’ve stopped at a hybrid 
crossing only to watch three 
cars drive right through while 
a pedestrian was crossing.”



CAMPAIGN 
RESULTS

On-the-
street 
intercept 
interviews



Why are you travelling on Busch Boulevard today?
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Why are you travelling on Busch Boulevard today?
Individual Responses = 105

Total Responses = 155



How often do you cross Busch Boulevard?

54

37
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Every Day

A Few Days Per Week

Once A Week

Less than once a week

I Do Not Cross Busch

How often do you cross Busch Boulevard?
N = 105



Crossing Location

20%
1%

0%
8%

71%

Crossing Location
N = 105

Used PHB properly Crossed without activating PHB

Only activated PHB for half the crossing Crossed outside of crosswalk

NA (On Sidewalk/Did not cross)



What changes would you make to Busch Boulevard?
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More Crosswalks

More Enforcement
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More Education
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Clean/Maintain/Repair Sidewalks

Wider Sidewalks/Multi-Use Path

Make right turns at intersections safer

Clean/Maintain Bike lanes

Shorter Wait for Walk Signal

Not Sure/Don't Know

Other

No Change - Fine how it is

What Changes would you make to Busch Boulevard?
Individual Responses = 105

Total Responses = 115



What changes would you make to Busch Boulevard (“other”)

• Fix potholes on Busch Boulevard.
• More trash cans to keep sidewalks cleaner for bicyclists. 
• Implement a trolley system on Busch Boulevard.
• Would like to see phone chargers at bus stops.
• More sitting benches.
• Add cameras at crosswalks to help with enforcement.
• Put midblock crossings further from intersections.
• Keep edges of roadway cleaner.



Campaign Summary
Reach Surveys

282,853 
Social media ad impressions

4,179 
Link clicks

20,092 
Postcards mailed to residences

286 
Surveys completed 

121 
Educated on-the-street

216 from ad

16 
Local businesses visited

70 from mailer

50 
Lens cloths mailed to survey respondents

105 
On-the-street Intercept interviews



Thank You!
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