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RECAP FROM LAST PRESENTATION

Plan Purpose 
Detailed assessment of 
transportation safety issues 
in the region

Identification of new 
feasible safety 
improvements to provide 
on the MPO Roadway 
Network and other 
jurisdictional roads

Integration into other 
plans, like the Long Range 
Transportation Plan

Crash Trends 
Fatalities trending up in 
Pasco County

People walking, biking and 
motorcycling are 
disproportionally injured or 
killed on Pasco County 
Roads

 

Safe System 
Approach 
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CRASH ANALYSIS OVERVIEW
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HIN 
SEGMENT
Most of the High Injury 
Network and HIN 
intersections are along 
US-19, SR-54, and US 
301.



KEY FACTS
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Average Posted Speed is 45 mph 
38% is in an Area of Persistent 
Poverty (AoPP)
62% FDOT Roads
38% County Roads

More than HALF the crashes 
resulting in death and serious 
injury occur on 

2.5% of our roads

58 percent of pedestrian 

KSIs

50 percent of bicyclist KSIs

56 percent of motorcyclist 

KSIs

53 percent of motorist KSIs 

KSI refers to a crash where someone is killed or severely injured.   



TOP 10 CORRIDORS (2019-2024)
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# Roadway Name From To Roadway Jurisdiction Safety Score*

1 US Highway 19 Alternate Hwy 19/ 
Continental Drive Sunray Drive FDOT 40,237

2 US Highway 19 Pheonix Avenue Alternate Hwy 19/ 
Continental Drive FDOT 32,085

3 Wesley Chapel Boulevard Interstate 75 Bruce B Downs Boulevard Pasco County 28,227

4 US Highway 19 Hammock Road/ Ranch 
Road State Road 52 FDOT 27,163

5 Little Road State Road 52 Fivay Road Pasco County 25,882

6 US Highway 19 Sunray Drive State Road 54 FDOT 24,691

7 State Road 52 Little Road Indian Drive/ Hicks Road FDOT 22,293

8 US Highway 19 South Road Green Key Road FDOT 22,155

9 US Highway 19 State Road 52 Sea Ranch Drive FDOT 21,901

10 Gall Boulevard Palm Grove Drive Stebbins Avenue FDOT 20,625

The Safety Score is calculated based on the total number of crashes, the highest level of injury sustained in each crash, and the travel mode of victims. Crashes that result in death or severe injury or include a person outside a vehicle have 
different factors applied. With the Safety Score, a higher score indicates the location experiences a high crash rate and a lower score indicates a lower crash rate. A Safety Score of zero indicates no history of crashes at the location. 



HIN - Top 10 
Intersections
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# Intersections Safety 
Score

1 US Highway 19 at State Road 52 11,553

2 US Highway 19 at Bonita Road/Mile Stretch 
Drive 10,344

3 US Highway 19 at Flora Avenue 9,644
4 State Road 54 at Seven Springs Boulevard 7,872
5 Ridge Road at Little Road 7,589
6 State Road 52 at Little Road 7,534
7 US Highway 19 at Hudson Avenue 7,260

8 US Highway 19 at Buena Vista Lane/Bartelt 
Road 7,086

9 US Highway 19 at Moog Road 6,689

10 US Highway 19 at Old Baileys Bluff Road/State 
Road 54 6,510

The Safety Score is calculated based on the total number of crashes, the highest level of injury sustained in each crash, and 
the travel mode of victims. Crashes that result in death or severe injury or include a person outside a vehicle have different 
factors applied. With the Safety Score, a higher score indicates the location experiences a high crash rate and a lower score 
indicates a lower crash rate. A Safety Score of zero indicates no history of crashes at the location. 



HIN FACT SHEET
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HIGH INJURY NETWORK & HIGH RISK NETWORK

HIN- Road segments with a high 
concentration of traffic-crashes that result 
in a KSI such that appropriate safety 
countermeasures can be identified and 
implemented to reduce the frequency and 
severity of crashes.

HRN- Road segments where safety issues 
are expected to occur in future such that 
safety countermeasure can be 
implemented in advance to reduce severe 
to fatal injury crashes.

HRN is approx. 115 miles, with 
approx. 60% of HRN also in HIN



CRASH ANALYSIS - DATA INCLUDED
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Signal 4 Analytics (2019 
– 2024) 
FDOT supplement for 
railroad crossings
Florida Injury 
Surveillance System

Behavioral Factors
Environmental Factors
Road Factors
Systemic Matrices

Road network 
information 
Average Annual Daily 
Traffic (AADT)
Posted Speed 
Functional 
Classification
Context Classification
Traffic Volumes

Crash Data Road Data Contextual Data 



CRASH ANALYSIS KEY TAKEAWAYS
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• Travel lanes, volumes and 
speeds all contribute to 
higher fatal and severe 
injury crash rates.

• Suburban Commercial 
Arterials (C3C) and 
Principal Arterial and 
Major Collector road are 
disproportionately 
locations for KSI crashes.

• Crashes that result in a 
severe injury or fatality 
are more likely to occur on 
roads through areas of 
persistent poverty, with 
lower levels of income, 
less access to vehicles and 
higher levels of transit 
ridership. 

• Speed, distraction, 
aggression, alcohol and 
drug involved crashes are 
more likely to result in a 
fatality.

• Seatbelt and helmet use are 
low in fatal vehicle and 
motorcycle crashes.

Road Factors Behavioral 
Factors 

Contextual 
Factors 

Weekly, almost 2 people are killed and 15 people 
are severely injured on roads in Pasco County.  



ROAD USER BEHAVIOR
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Behaviors such as 
speeding, drinking/ 
using drugs and 
driving, aggressive, 
and distracted 
driving are more 
likely to result in a 
serious injury or fatal 
crash. 

Source: Signal 4 Analytics, 2019 – 2024. 

0% 5% 10% 15% 20% 25%

Drug Related

Alcohol Related

Speeding Related

Aggressive Driving

Distracted Driving

KSI Crashes All crashes



Alcohol 
Related 
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POLICY BENCHMARKING
Overview OF Key tasks
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POLICY 
BENCHMARKING
PROCESS

Benchmark aligned with 
Safe System Elements:

• Planning and Culture
• Data and Analysis
• Safer People
• Safer Vehicles
• Safer Speeds
• Safer Roads
• Post Crash Care

Develop safety program benchmarks and identify 
relevant plans. 

Create a preliminary benchmark of existing policies and 
programs to help inform Safey Action Plan strategies

Review relevant plans

Conduct stakeholder discussions 

Conduct workshop to finalize 
benchmarking assessment

Develop the Safety Action Plan



DOCUMENTS REVIEWED 

Pasco County Greenways, Trailways, and 
Blueways Master Plan (County/Other)

Pasco County Capital Improvement Plan 
(County/Other)

GOPASCO TDP (County/Other)

Pedestrian and Bicycle Strategic Plan (Florida 
Department of Transportation – [FDOT])

Highway Safety Improvement Program (FDOT)

Complete Streets Policy (FDOT)

Context Classification Guide (FDOT) 

D7 Project List (FDOT)

Community Traffic Safety Team (CTST) 
Meeting Minutes (FDOT) from 2024/2025

Transportation Improvement Plan (MPO)

List of Project Priorities (MPO)

2050 Long-Range Transportation Plan 
(MPO)

Public Participation Plan (MPO)

Freight Plan (Underway) (MPO)

Micromobility Strategic Plan (MPO)

Board Meeting Minutes (MPO) from 
2024/2025

Comprehensive Plan (County/Other)

Land Development Code (County/Other)
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BENCHMARKING HIGHLIGHTS 
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The 2050 Long Range Transportation Plan (LRTP) has 
multiple policies that align with Safe System best practices 
and prioritize safety and multimodal enhancements. 

A data driven approach is used to incorporate safety into 
various plans and policies. 

Adoption and implementation of the Safety Action Plan 
will fulfill most of the benchmarks that are not currently 
in the Institutional Practice column and amplify others 
that are already incorporated. 



BENCHMARKING OPPORTUNITIES 
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Establish purpose and goals for continuation of the Safety Task Force and consider folding into 
an existing committee for continued emphasis. 

Conduct near-miss assessments at high-crash locations to help inform countermeasure 
selection.

Pasco MPO and/or Pasco County staff attend relevant Florida Department of Transportation 
(FDOT) safety coalition meetings to provide feedback and ideas for improvement. 

Develop Transportation Impact Study best practices that include guidelines for how to address 
safety and multimodal travel as part of the development review process. 

Develop a pilot project process to test new safety strategies in the region, like automated speed 
enforcement in school zones. 
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COUNTERMEASURES 



COUNTERMEASURES IN THE SAFE SYSTEM 
FRAMEWORK 
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• Remove Severe Conflicts 
• Manage Conflicts in 

Time 
• Increase Awareness and 

Attentiveness 

Anticipate 
Human Error

• Manage Vehicular 
Speeds 

• Implement Enforcing 
Features to Slow Traffic 

Accommodate 
Human Injury 

Tolerance 
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COUNTERMEASURES IN 
SAFE SYSTEMS 
SOLUTIONS HIERARCHY 



1.

23



24

1.

DRAFT Countermeasures 
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OTHER STRATEGIES

Safe Routes to School Programs 
Targeted Enforcement and Deterrence 
Education Campaigns for Vulnerable Groups 
Youth Education 
Bicycle Safety Education Programs 
Public Information Campaigns 
Neighborhood Slow Zones 
Improve Crash Data Collection 
Update Agency Policies and Standards 
Roadway Maintenance 
Pilot Projects 



PROJECT PRIORITIZATION 
CRITERIA



LRTP PRIORITIZATION CRITERIA 

Project Status
Existing 

Congestion 
Reduction

Network 
Connectivity

Safety

Multimodal 
Connectivity

Natural 
Environment

Regional 
Connectivity

Freight PrioritySecurity and 
Resilience
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DRAFT CRITERIA WEIGHTING
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Safety – 50%

Multimodal Connectivity – 25%

Project Status – 10%

Security and Resilience, Freight Priority – 10%

Existing Congestion Reduction – 5%



ENGAGEMENT ACTIVITIES
Overview OF Key tasks



Project Workshop – October 9 at 
Starkey Ranch Library 
Pop-up Event – Trunk or Treat, 
October 11, The All Ways Center, NPR, 6-9 
PM
Pop-up Event – Harvest Market at the 
Grove, October 12, The Grove at Wesley 
Chapel, 11 AM to 3 PM
Presentation – Zephyrhills Economic 
Coalition, December 10, Zephyrhills City 
Hall, 8:30 AM to 9:30 AM

Outreach 
Events 
(and more 
planned!) 
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ONLINE SURVEY
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Online Survey

MyPasco.net/safestreetspasco or https://fp.mysocialpinpoint.com/pasco-county-safety-action-plan



Utility Bill 
Inserts 
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ELECTED OFFICIALS GUIDE
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FEEDBACK THEMES

• Blame for poor safety on Pasco 
County roads on “out-of-
control” development – too 
many people, too few roads and 
options

• Also blame on people coming 
from other places where driver 
behavior is worse

• Reliance on large arterials with 
high volumes and high speeds

• Drivers plan trips to avoid US 19

• Acknowledgement that safety 
on Pasco County roads is an 
issue

• Concern about safe access for 
folks who are not in cars

• Apprehension about e-bikes 
(education: what are they, 
what are the rules, where can 
they go, who can use them) 
and their observed travel 
speeds
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NEXT STEPS



SCHEDULE REVIEW 
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Project Kick-off
Data Collection
Preliminary Analysis 

Spring 2025

High Injury Network
Crash Analysis 

Summer 2025

Policy Benchmarking 

Fall 2025

Engineering 
Countermeasures
Non-Engineering 
Countermeasures   

Fall 2025

Prioritization 

Winter 2025

Administrative Draft 
Plan 

Winter 2025

Plan Adoption 

Spring 2026



OUTLINE OF SAFETY ACTION PLAN 

Executive 
Summary

Safety Need and 
Approach

Existing 
Conditions Engagement

Strategy 
Overview

Engineering 
Projects

Actions and 
Non-Engineering 

Strategies 

Monitoring & 
Implementation
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FEEDBACK REMINDER!  
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THANK YOU!
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